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BUREAU OF INDIAN EDUCATION
Washington, D.C. 20240

IN REPLY REFER TO:

Date: September 16, 2009
To: Federal Communications Commission
Office of the Secretary
Marlene H Dortch, Secretary
445 12" Street SW
Washington, DC 20554
From: State Education Agency for the Bureau of Indian Education
1011 Indian School Road NW (Suite 332)

P.O. Box 829
Albuquerque, NM 8710

Subject: Request for Waiver for Letter of Review - CC Docket No 02-06
Reference:  Applicant Name Santa Clara Day School
Billed Entity Number: 99343
Form 471 Application Number 222384
Funding Year: 2001
Correspondence Dated April 29, 2009

Reason for Filing Waiver:
As the State Education Agency (SEA) for the Bureau of Indian Education, |
understand that a program participant may file a letter of review or appeal of a USAC
decision or of USAC's response to a Letter of Appeal directly with the FCC.
However, in this case, the request for review was not filed to the FCC within 60 days
of the date of the USAC decision dated April 29, 2009. Santa Clara Day School was
under the impression that the letter of review had been filed on their behalf by the
previous Bureau of Indian Education SEA. Unfortunately, this was not the case and
the matter was never attended to or filed. Upon assuming responsibilities as the new
SEA, | discovered this situation and am trying to correct it on behalf of the
participant, Santa Clara Day School.



Request for Waiver for Letter of Review - CC Docket No 02-06

This matter is a result of faulty communication between management and the former
SEA and is based on no fault or wrong doing by Santa Clara Day School. In these
times of technology and fasted paced environments, it is unfortunate that we still
make errors that drastically affect others. This is one of those cases where the
applicant was seeking funding for eligible telecommunications services under the
FCC’s E-Rate program and due to no fault of their own, was affected by human error
outside of their control. Santa Clara Day School has diligently done everything they
could to be successful using the processes provided to them by the FCC and the
Schools and Libraries Division. | am requesting leniency on behalf of the school so a
waiver is allowed to submit the attached letter of review on behalf of the program
participant, Santa Clara Day School.

Attached Documents:
Request For Review - CC Docket No 02-06

Applicant Name Santa Clara Day School
Billed Entity Number: 99343

Form 471 Application Number 222384

Funding Year: 2001

Correspondence Dated April 29, 2009

Brett A. Stoneberger
BIE E-Rate and Technology Plan Coordinator
BIE State Education Agency

cc: A. Foster, K Skenandore, B Stevens, D Talayumptewa, R Rodar
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BUREAU OF INDIAN EDUCATION
Washington, D.C. 20240

IN REPLY REFER TO:

Date: September 16, 2009
To: Federal Communications Commission
Office of the Secretary
Marlene H Dortch, Secretary
445 12" Street SW
Washington, DC 20554
From: State Education Agency for the Bureau of Indian Education
1011 Indian School Road NW (Suite 332)

P.O. Box 829
Albuquerque, NM 8710

Subject: Request For Review - CC Docket No 02-06
Reference:  Applicant Name Santa Clara Day School
Billed Entity Number: 99343
Form 471 Application Number 222384
Funding Year: 2001
Correspondence Dated April 29, 2009

Disbursed Funds Recovery Explanation (From USAC):
After a thorough investigation, it has been determined that funds were improperly
disbursed on this funding request. During the course of an audit it was determined
that the technology plan for this entity was not approved at the time of the submission
of the Form 486. Program rules require applicants to obtain approval of technology
plans by parties qualified to approve technology plans prior to submitting the Form
486, for services other than basic telecommunication services. Since this is not a
request for basic telecommunication services, the technology plan needed to be
approved prior to submitting the Form 486 or the start of services, whichever was
earlier. Since this requirement was not meet USAC will seek recovery of any
improperly disbursed funds from the applicant.



Request For Review - CC Docket No 02-06

Supplemental Appeal Information (SEA):

The Santa Clara Day School developed a technology plan for the year 2001. The
submitted this to their school board for approval and communicated it to their
next level of Bureau of Indian Education (BIE) Management, the Education Line
Officer (ELO). At the time the ELO was authorized to approve technology plans.
Santa Clara Day School was under the impression that this process approved their
technology plan.

During this period, Santa Clara Day School was also under the impression that the
BIE (formerly Office of Indian Education Programs — OIEP) had a higher level
master plan that would cover the school. Unfortunately the BIE only had a plan
submitted but not yet approved by the Department of Education (DOE). The
DOE subsequently approved a Master Technology Plan for the BIE schools in
2005 and dated it back to 2002 but this did not cover the funding year in question
nor does not adhere to E-Rate program rules.

The school acted in good faith and took the steps to develop and get their
technology plan approved. They were unaware of the situation with the BIE
master technology plan and therefore did not take the additional step to ensure the
documentation of the approval by the ELO.

The school should be granted leniency in this case as they followed the rules
to the best of their knowledge and ability. The school used all equipment
purchased through E-Rate in good faith and stewardship. Santa Clara Day
School is a small school of approximately 140 students; the diversion of
$171,334.80 would induce extreme financial hardship making it difficult for
Santa Clara Day School to carry out its mission of educating its students.

Attached Documents

Original SLD Administrator’s Decision on Appeal — FundingYear2001 — 2002
o SantaClaraSLDAppealDenial2001-2002.pdf

A memorandum sent to all schools during this period. This memorandum
identifies the Education Line Officers (ELO) as the individuals assigned to
approve the individual schools technology plans.

o SantaClaraELODocument.pdf

A memorandum to which budget information was attached sent to the school
board for approval of the school’s technology plan.
o SantaClaraBudgetDocument.pdf

A copy of the Technology Plan developed by the School which contains all
elements required by the E-Rate program.
o SantaClaraTechnologyPlan2001.pdf



Request For Review - CC Docket No 02-06

Brett A. Stoneberger
BIE E-Rate and Technology Plan Coordinator
BIE State Education Agency

cc: A. Foster, K Skenandore, B Stevens, D Talayumptewa, R Rodar
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l lS A Universal Service Adwminisirative Company

Schools & Libraries Division

Administrater’s Deciston om Appeal - Funding Year 2001-2002
April 29, 2009

Rabin JRodar

Santa Ciara Day School
2 Kee Sireet

Espanola, NM 87532

Re: Applicant Name: Santa Clara Day School
Billed Entity Number: 99343
Form 471 Application Number: 222384
Funding Request Number(s): 617247
Your Comrespondence Dated: October 23, 2007

After thorough review and investigation of of] refevant facts, the Schools and Libraries
Division (SLB) of the Universal Service Administrative Company (USAC) has made its
decision in regard to your appeal of USAC"s Funding Year 2001 Notification of
Impropetly Disbursed Funds Letter for the Application Nunnber indicated above. This
letter explains the basis of USAC's decision. The date of this l=tter begins the 60 day
time perind for appealing this decision to the Federal Cormmunications Commission
(FCC). 1f your Letter of Appeal included more than one Application Number, please
nots that you will receive a separate lettet for each application.

Funding Request Number: 617247
Decizion on Appeal: Denied

Explanation:

s During the Appeal Review, records show the Santa Clara Day School is
requesting discounts on services other than "POTS" wireless and wireline
telephone services, for which a Technology Plan is required. The record also
shows that during an audit Santa Clara Day School was asked to provide a
technology plan appraval letter that covered the schonl duning FY 2001. You
stated that you could not locate any letter and informed the anditor that the school
shonid be covered nnder the Burean of Indian Education’s {BIE) master
technology plan. However, you aud the BIE could not provide an approval letter
to ghow that Santa Clara Day School was covered under that plan cither. A
techhology plan must be approved hefore the start of service. Since the Santa

Clara Day School did not meet this requirernent, USAC requested the recovery of

100 South Jefferson Read, P.O. Box 902, Whippany, New Jorsey 07981
Visit us online af: Www.sac.orglsl
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funding. To locate a certificd technology plan approver gee
htt_p‘.ﬁww.usac,urgfa]!tunlsfsem*ch~t1:-uIsftech—plan-apprﬂver-locator.aspx. Chs
appeal, you and BIE were given opportunities to provide a copy of the technology

plan appraval for the BIA master technology plan and the entities that it covers
for the 2001-2002 Funding year, Additionally, the BIE was given the opportunity
to provida the BIA master technology plan. You and RIE failed to provide
dacumentation to resolve if Santa Clara was covered by the master tech plan for
the BIE and if the BIE master tech plan covers the types of services Santa Clara
requested on their application, Santa Clara Day Schoo] failed to provide any
evidence that USAC etred in ite initial dotermination or that the Santa Clara Day
School had a technology plan that had been approved by a certified Techuology
Plan Approver before the statt of service. Conseguently, your appeal is denied.

FCLC rules require applicants to oertify on their FCC Form 470 and FCC Form
471 that the entitics receiving products and/or services other thay basic telephone
service are covered by an individual and/or higher-level technulogy plan that has
been, or is iv the process of being approved, See 47 CF.R. sec. 54,504(b)(2)(iii)
and q::fv];d-? C.FR sec. 54.5304(c)(1}(iv) and {v). The applicante are required to
abtain approvals of their techniology plane from their stete, the Administrator, ox
an independent entity approved by the Commission snd certified by USAC as
gualified to provide guch approval. On their FCC Form 486, applicants confirm
that their plan was approved before they began receiving services. Pursuant to the
FCC's Fifth Report and Qrder (FC.CC 04-190, released Avgust 13, 2004), FCC :
Tules require technotagy plans to include five mandatary content elements relating
to the applicant’s educational developinent strategies. See 47 ¢ F.R. sec. 54.508
for technology plan requirements. In cases where an applicant provides
technology plan dosumantation that is deficient (e.g. is onidated or will expire
before the end of the relevant funding year), USAC shall; {1) inform the applicant
pramptly in writing of any and all deficiencies, along with a clear and specific
explanation of how the applicant can remedy those deficiencies; and (2) penmnit
the applicant to submit correct documentation, if any, within 15 calendar daye
from the date of receipt of notice i writing by USAC, 8ee Requests for Review
or Waiver of Decisions of the Universal Service Adminisirator by Brownsville
Independent School District Brownsville, TX, ¢t al., Seltoals and Libraries
Universal Service Support Machanism, File Nos. SLD-482620, et al.; CC Docket
No. 02-6, Order, FCC Red 6045, FCC 07-37 para.12 (March 28, 2007).

If you believe there is a basts for further examination of your application, you may file an
appeal with the Federal Communications Commission (FCC). You should refer to CC .
Docket No. 026 on the first page of your appeal to the FCC. Youwr appeal mmst bo reccived or
postimarked within 60 days of the date on this letter. Failure to meet this requitement will
result in antomatic dismissal of your appeal. If you are submittine your appeal via Untited
States Postal Service, send to: FCC, Office of the Secretary, 445 12% Strect SW, Washington,
DC 20554. Further information and options for filing an appeal directly with the FCC can be
found in the "Appeals Procedure” posted in the Refercnce Area of the SLD weh sitc or by

100 South Jofferson Road, P.O. Box 902, Whippany, New Jersey 77981
Vigit ug omline at; www,usae org/s]
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contacting the Client Service Bureau, We strongly recommend that you use the electrmnic
filing options.

We thank you for your continued support, patience, and coopcration during the appeal
process.

Schools and Libraries Division
Universal Service Adminiawrative Company

Vo) Sauth [fefierson Rond, PO, Box 902, Whippany, New Jorscy 07981
Vigit ug cmling ak www, usac.orgdal
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Unifed States Department of the Interior

DBUREAD O INDIAN AFTFAIRS
Washinglon, DLC, 20240
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FE® -5 2001

M eiaanchuim

1o Educalion Line Officers . -;{ 90
From; Director, Office of Indian Ydueation Frograms f% ?17 /
Sulject: Approval of School Techuology Flans

This iz iv advise vou of your responsibility to approve technolopy plans for selouls under your
Jurigehicfion in order for schools fo participate i the E-Rate Program. Currently every Buieau.
funded school 18 receiving or will saon receive the benefite of the B-Rate. Tu the past the E-Rate
lvas paid for the LAN systems installed in more than hall of our schoals und for the T-1 Lines
antd Sateilite Systoms that provide Inlemet connectivity. In order for schools to conlinge {o
recuive B-Rale discoupts overy sehool must have an approved technolopy plan. E-Rate
Technalogy Plans are approved for 4 period of (ree vears, The last time techaology plans were
approyved by QTGP was the spring of 1998, Thus, it ia now time for OIEY fo begin the process of
reviewing and spproving techiiology plans. Technalogy Plans must be approved prior lo June 1,
2001 1n order for schools to continue receiving E-Rate services.

Altachment A suilines the procedures you muost follow in approving technology plans.
Altachraent B 1s a cheeklist you are io vse in reviewing plans, Attachment C 13 a samplc
aproval letter for schools that meel the feelmolopy plan requirements, Tt is exiremety lnpo: tagt
Hat the procedures are followed with carc. Failure to follow the precedures could jeopardize the
schools receipt of B-Rafo services.

¥ o ate to forward goples of he letters youn send to your schools appreving their technoiogy
plens, You will also need to retain copies of (he approved plans in your files. so that they are on
howd i {he event of an awdit by the Schools and Lidranes [Diviston,

Training an developing technolo 53’ plians will be provided at the 2001 Accoss Native Amerien
Teehnolopy Conference sponsored by the Choctaw Schools in Philadelphin, MS oh April 24-20,
200,

1f you have questiona. please contact Peter Clamip at (505) 248-7532

SHEP Py Ridgo Aganty

FEB /4 2001

| BECEWED

T e
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United States Department of the Interiox

BUBREAU OF INFHAN AFEAIRS
Northem Poeblos Apency
Eantn Dlopn oy Schaesl
PO, Box 2183
Espanala, Wew Mexico 57532

1 REPLY REFBR T

Memormndum
TQ: Santa Clara Day Schooi Board
FROM: Frank Nordstrum, Principa

RE: USF 471 Application January 19, 2001

For the passed several years the Bursau of Indian Affairs has been receiving funds from
the Federal Communisations Commission to assist with costs associated with
telecommunications connectivity, Beginning this school year the BIA has invited,
perhaps encouragad, the indlvidual schools to submil applications for themselves.

You know us! We did not want to miss out on any oppoartunities to enhance our
connectivity or other communications services, For about half of thd yaar, Robin Rodar,
our technology designee, has been working with staff from the other schaols and several
constltants to dotermina what we might be eligible for and how we might besi take
advantage of the E-Rate funds available.

This was a time consuming process but what has resulted is the submittal of a Universal
Service Fund 471 Application. The application was developed after SCDS staff Input,
reviews of our current technology infrastructure by several consultants; and
competitive bidding process by interested service providers. Much of this was done on
thie intemet, including our application submittal,

| have attached a copy of the budget SHOULD WE GET FUNDED. As the Board can
see, we stand {o gain nearly $200,000,00 in services and equipment. We view this as a
wonde il opporturtity to upgeade our technalogy capabilitias and senvices at limited cost
to the school.

My congratulations and thanics to Mrs, Rodar for her tireless effarts in doing this work.



Universa) Service Fund 471 Application

2001-2002
Internet Conmections
Vender Service Cost USF Pays _ JET Abscrbed Gost|SCDS Cost |
2 Edugations]l Technologies
Servers Bo4,735 $58,261.50 36,473.50 3
Router $6,705 3€.115.50 $679.50 0
Switchasg 'I 531,444 50 £87.300.05 33 14445 0
Intarnal connactions $23,187.00 $25,368.30 Bze18.10 a
Totals: $191,161.50 $172,045.35 §19,118.15 0
] —

Total Expense for anta C lara Day School -
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Santa Clara Day School Library/Technology Center
P. O. Box 2183
Espaiiola, NM 87532

Santa Clara Day School’s mission is fo secure the future of our
childran by preserving our Native American culture through
knowledge, mutual respect, and an understanding of our
familiss, our worid, and cursefves, Wa will sirive together as a
community to ensure our students receive a quality education.

Information Technology Plan
2001-2002 Revislon

i Information Technology Goals

GOAL 1: Santa Clara Day School will sirive to provide acoess to and
instruction in the appropriate use of technelogy to fdentify, retrieve,
and organize infermation.

GOAL 2: Santa Clara educaters and community members will have
the training and suppert necessary to utilize technological resources
to epharce learning and economic develcpment,

GOAL 3: The Santa Clara Community will have the opparunity to
reflect en their own culture by connecting with ather Native American
communities and the world.

I, Santa Clara Day School Library/Teshnology Center

The Santa Clara Day School Library/Technology Center's purpose is to serve as an
information center dedicated to the implementation of the school mission and the goals

outlined by our school improvement process. We will:

= use technology to pravide the most appropriate information delivery system,
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maintain the flexibility to adapt new and changing technology to
meet the needs of all atudents and our community,

use technolagy to control cost and improve the efficiency of our
library operations,

use technalogy to connect to relevant sources outslde the
schaol and our library,

provide an environment in which students leam to access informatlon
efficiently and effectively, evaluate information critically and competently,
and use information effectively and crealively,

provide an envirenment in which students can pursue information related
to parsonal interests, career interesls, recreation, and enjoy literature in g
variety of formats, and

provide an environment in which students can share knowletge and
infermation with others, respect the principles of intellectual freedom and
proparty rights, respect others backgrounds and cultures, collaborate with
others to identify probiems and seek solutions, and design end evaluale
information and solutions.

ni. Strategic Five Yoar Techinology Plan 2001-20086

2001- 2002
During 2001 - 2002, projects include:

" 1 & B

Technology curriculum integration using calculators, camecorders, fax
machines, felephones, TV, videss audictapes, the Internet and Online
subscrptions;

Technalogy Coordinator handling scheduled maintenance, ordering, basic
natwark administration

Install e-rate funded wiring and cquipment fo upgrade Internal connections and

telephone services;

Formative evaluation of technology Infrastruclure and use by staff and
students;

Provide ¢ontinuous on and offsite staff development based on nead;
Cvaiuate new assistive technelogy tools for our special needs populations,
Instaltation of cabie hook-up for educational broadcasting,

Continue ta train student Techcorps and Library Assistants to support library
and computer use by the students, staff, and community;

Add classroom web pages to our school website and use Techecerps students

to maintain aur website;

Review, revise and use the Santa Clara Day School Technoloyy Standards to

drive curnreulum
Provide ansite training for staff and students in muttimedia productions, web

page design snd usage,

BE/ 42



B@fllf?@@g UEHEE 156857538866

SAMTA CLARA DAY SO PRGE

Prmfide for fntef Teach to the Future Teacher training for haif the staff;
Review software licanses and continue to work toward full compliance:
Beg!n developing a virtual museum of Santa Clara artifacts and artwork;
Begm to develop a collection of oral stories on Santa Clara history:
Train community residents as proctors for and establish a Community
Technology Center (CTC) In our Internet lab; and

Obtain and upgrade computers for staff and student [van program
Ingura complianas with CIPA

Ee;_riew. revise, and approve Information Technology Plan and Acceptable Use
oiicy.,

2002-2003
Projects during 2002-2003 include:

Implemen_t upgrades purchased with e-rats funds and determine rneeds for the
2003 application:

Use data apalyzed through our referming school process to determine
software purchasing strengths and future needs:

Continue professional development in the use of computer technology, the
I:t}rary systam, and video production: |

Link training to responses on professions developmant online nceds survey
(Profiler) and other data analysis:

implement Intef Teach to the Future training for the remainder of the teaching
staff in our Intemet |ab.

Plart for in house TV productions:

IGrJntEnue to use students to maintain school website, and classroom péges o
Insure they are user friendly and eurrant;

Continue training certified staff via online and onsite technology in Curriculum
Technelogy Integration, and thematic planning

Provide non-certified staif with training specific to @ach position;

Develop new thematic unils and Jessons using technology;

Continue the development of cur virlual museum of Santa Clara artifacts and
artwork;

Continue to devetan and digitally document oral stories on Santa Clara history;
Archive a database of new units being developed by staff;

Continue to develop digital student porifolio of scores, strengths and
weaknasses for each student grade 3 through 6 maintained by the students;
Monitor future pragram needs and developmeant;

Use Techcorps and Library Assistants to support clagsroom technology efforts
Implemeant new assistive technology tools for our special needs populations
Begin developing and training remote access use of the school's netwark by
the communiiy;

Seek funds to expand our student computer loan program to inglude all
students,

Purchase a color laser printer, a portable computer projector, a portable
printer, a digital video camera, and microphone system for student
prezeniations off campus;

Use our GTC ta train gualified parentfecommunity members in computer
awarenass and small business applications {Our parent survey ideniified this
as an invaluabie way to help with cottage industries.);

0?4 42
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Begin working toward implementing the use PDAS as learning assistants:

Begin developing distance-learning opportunities in canjuriction with the

Northern New Mexico Community College Distance Leaming Center for

teachers and parents.

. B?gin implementing the TEAMS math/science initiative by transmitiing lessons
with experts in math and ssience 1o the classigom via our cabla hook-up.
Maintain network hardware, software, and print library;

* Determine how Santa Clara will meet the requirements of the CHIP: and

-

EsﬁfiEW. revise, and approve Information Technology Plan and Acceptable Use
G}l’ -

2003.2004;
During 2003-2004, pragram evaluation is the focus:

» Evaluation measures include, but not limited to, oral presentations, pictoriaf
assessments, teacher checklists, written assessments, cooperative learning
projects, standardized tests, and participation in fairs;

» Begin to help sfudents rmaintain a digital student portfolio of student worik
samples, scores, strengths and weaknessas in grade 3 through §;

Beta test new technoiogicaily integrated units;

* Review, and define student tachnolagy competencies based on the SC
Technology Standzrds; :

» Revisae standards and curriculum based on student performance;

» Assistin developing community outreach programs for the trained
parentfcommunity members:

» Contihue to use evaluations to assess and monitor neads and guide future
proegram developmeant;
Continue professional development for staff based on current needs survey:
Implement Intel Teach to the Future training for the remainder of the teaching
siaf in our Internet lab;

+ Maintain network hardware, software, and print library, and apply for e-rate
funds far upgrades if available;

» Review, revige, and approve Information Technology Plan and Acceptable Use
Poiicy

2004-2005:
During the 2004-2005 year, our pian includes:

¢ Cantinuing to help students evaluate and maintain their digital student portfolio
of scores, strengths and weaknesses in grade 3 through B, and investigate
continuing process in the lower grades,

» Raeassessing student performance in speciiic areas,

« Salidifying the home school connection by providing lapton or stand alone
computers for student home use Inans; '
Institutionalize an ongoing technology professional development structure;
Saliciting financial and meptor support to open CTC for summer use of
technology an campus by the community;
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« Develop and explare new ways to sustain state of the art teaching and
technology integration; and
+ Maintain network hardware, software, and print library and apply for e-rate
funds for upgrades if available and need is determined;
. gsriew. revise, and approve information Technology Plan and Aceceptable Use
icy

2006-2006:
Buring 2005-2008, institutionalization of technology the focus is to:

« Further develop Tribal, business consortia to perpetus
in instruction of studants and community manfbefs; 1@ the uss oftechnology

. Gnndur:; summative evaluation of student achievement, curriculum
connections, and community use of technology;

" Dncumgnt the use of technology by trained parant/ecommunity members and
determine impact on the community;

» Develop future long range chjectives:

+ Institutionalize an ongoing technology professional development structure:

« Maintain network hardware, soffware, and print library and apply for e-rate
funds for upgrades if availabia and need is determined:

; I_Revieu.f. revise, and apptove Informration Technology Plan and Acceptable Use

alicy

IV. 2001 Network inventory

New Mexica State Deparimant of Education and GIEF have provided schools with
guidelines for computer acquisition for student use that call for 1 computer capable of
providing local and wide area networking for every 5 studenta. Although the specific
configurations change as technalogy improves our goal |s to mest or execed sfandards
guidelings., Gur current student/iwarkstation ratio is 1-networked computer for every 1.6

students.

At present we have:

16 Macs for basic student computer skilis instruction (not included in ratio figures)

1 NT 4.0 netwark server

1NT 4.0 BDGC)

28 networked Racer computers, 17 in a lab selting and the others in various
classrooms at the discretion of the teaching staff,

1 networkad server for a itbrary circulzation,
4 networked workstations for patron access to our likrary collection

2 netwarked PCs for Technolegy Coordinator, business fech, and Principal's use

L
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11 networked Macs
9 networked Gaieway computers for teacher/classroom use
4 laptap computers
5 Dell Optiplex for administrative use
7 netwaorked MACS in labs and classrooms
1 networked 40 whitebox in first grade
4 dlgital cameras
1 digital projectar
6 scanners
13 Inkjet prifters
2 LaserJet printer
8 student loan computers
12 staff loan computers
9 WIN computers in various locatlens
Our long-range goals are to improve the compuler/student ratic to 1:1, maintain a

networked lab of not less than 22 computers with a minitum of three networked

workstations i every classroom. As funding permits, our long range goals includes
rriigrating to all networked PC coamputars and wireless laptops, phasing out the Macs

inventory as they become obsolete or inoperable.

"W,  Partnerships & Budget

In 1996-87, we bagan establishing the following active partnerships to perpetuate our
information technology plan and provide for budgetary needs over and above the
resources of the schoo! alone,

New Mexico State Univcrsify
Through our Digita! Desert Library work with them and through our Seeds of Change

project they provide consultant setvices and teacher training in curriculum integration
through the use of technology. This relaticnship no longer is active.

Smithsonian Inetitute ard NNAI
This partnership provided Santa Clara Website database links, multimed|a and cultural

integration training.
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Santa Clara Tribe
An excellent, on-going professional retationship has been developed with the Governor's
office and tribal council. The principal and staff have reguiar communication with them

and are working te combine our litrary technology 1o better serve students and the
community.

Regional Technology Assistance (RETA}

in 1999, the state of New Mexico received a 5 year Technology Literacy Challenge Granit
to provide professional development in teshnology for teachers in the state. Through
efforts of our Technology Coordinator, we have benefited from being included in this
training from its inception. In 2004, SCDS for the: first time was equlpped to host a
fraining session in our Internet lab. Teachers receive stipends, course credit, and
software for their attendance in the fraining.

Los Alamos National Laboratory

The LANL provided consultant services, staff training and on-site direct inatruction for nur
students ended in 1999. In 2000, we recelved & LANL Foundation Community
Technology arant and a Library assistance grant.

OIEP/BIA Technology Dept, in Albuguerqua
in 1999, Ednet was responsible for installing our infrastructure

University of New Mexico Los Alamos Branch
Teacher training was recaived from 1998 - 1998

Santa Fe Indian School

Strong support of the Principal, the librarian, and the technology staff allowed the
beginning of joint planning beginning In the 1997-98 schoal year. We are feriunate to
have recaived funds from ASFIS to participate in technoiugy training in Nebwork
administration and Intemst Information Services.

In 2001, SFIS became the liaison for the Intel Teach o the Future program. cur
Technology Coordinator has applied for acceptance in the: program as & Master Teachet
0 that she can provide financially supporied professionat development In Technology
Intagration.

NM-RSI _
Through its National Science Foundation Grant, this regional coalition provides funds to

schools to help meet specific goals. Emphasis is on math, science and technoliogy.

Four Directions 1 |
In 1997 we becama one of the last partner schools in the nationwide Goals 2000 Grant.,

As partners, we receive assietance with technciogy purchases, training, and network
support, and cursiculum davelopment specifically designed to meet the neads of our

apocial population.
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Annenberg Foundation
Along with the BIA and the Santa Fe Indian School, we are beneficiarias of financiz|

support for professional development in tashnology innevation and upgrading of our
computers.

CENAC
As a member of CENAD, we collaborate to plan for technology and provide funding

suppulrt. We hava also contracted for network technical support especially in licensing
compliance.

USF

In 2001, BIA schools bacame eligible to apply for Universal Service Funds independently
frorn_ the OIEP application for connectivity. Santa Clara has completed the application
and is currently awaiting the award.

Through the partnerships mentioned above and a commitiment on the part of our Santa
Ciara Bay School Board of Education ta fulfill our technology plans, we ara successfully
beginning to provide an excellent technology program for the Day School and
community. Together, we will finance and maintain the technology needed to meet our
goals.

Burgetary decisions are at the discratinn of the Principal, the Board of Education, and
the budget committee. A significant portion of technology financing is provided through
OIEP E-rate funding and specific technelogy grant acquisitions and donations. In 2001
SCDS has applied for a Universal Service Discount so that we can finance an estimated
$200,000 worth of upgrades for our intemal connections and telephone services. The
school administration has dedicated budgetary funds to cover the discounted portion of

upgrade expenses, In addition, minor annual supply replacement is supported by ISEF,
Special Education, and gifted funds.

RETA, CENAG, Goals 2000, and Intel primarily support professional developiient.

VIl.  EVALUATION

Santa Clara Day School will provide QIEP program evalualions in accordance with their
requirements. Our Library/Technology Goordinator is respansible for framing the
evaluation efforts of our information technology planning, curriculum integration, and
maintenance and upgrade needs as part of the school’s technology team. As an integral
part of our continuing evaluation efforts, the school will:

« DBevelop training and equipment acquisition goals to be assessed annually by
the Principal and Santa Clara Day School staff,

» Condugct surveys of staff, students, and parernts ta determine their perceptions
of our initiatives and =kills acquisition;,

« Examine and analyze our standardized tests (Terra Nova test of Basic Skills)
to determine trends;

= Seek multiple aliernative ways to objectively assess the Impact ot iechnology
on student BLUCCESS,
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« Deveiop and implement an infarma! assessment to student acquisition of
multimedia and computer skills;
Moniter Internet computer lab and Mac [ab
Document the impact of our autreach efforts; and

= Monitor squipment use by parenta and the community.
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Attachment

N
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Santa Clara Technalogy Curriculum Standards

Based on the
ISTE Foundation Standards for Students

1. Basic operations and concepts
« Students demonsirate a soungd undersianding of the nature and eperation
of technology systems.

« Stydents are proficient in the use of technology.

» Understand the ethical, cultural, and societal issues retated to
technology

» Practice responsible use of feahnology systems, information, and
software

s Develop positive atlitudes toward techneology uses that support lifzlong
learning, collaboration, personal pursuits, end productivity

v Use technology tools to enhance learning, increase productivity, and
promote creativity

= Use productivity tools ta collaborate in constructing technology-
enhanced models, preparing pubfications

* Use telecommunications to coliaborate, publish, and interact with peers,
exparts, and other audiences (to support professional practices)

s Lise a variety of media and formats to communicate information and
ideas effectively to multiple audiances

+ Usa technelogy to locate, evaluate, and collect Information from a
variety of sources

» Use technology {ools to process data and report resulis

« Evaluate and selact new information resources and tachnological
innovations based on appropriateness to spaclfic {asks

+ Use technociogy resources for solving problems and makinig Informed
decisions

» Employ technology in the development of sirategias for solving problems in
the real world.

2. Soclal, ethical, and human izsuee
s  Students understand the ethical, cultural, and societal [ssues related to

technology.
=  Students practice responzible ues of technology systams, information. and
saftware.

Lt
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« Students develop pesitive aftitudes toward technology uses that support

lifelong learning, coflaboration, personal pursuits, and productivity.
3. Technology productivity tools

» Siudents use technology tools to enhance learning, increase productivity,
and promote creativity.

s Studants use productivity tools to callabarate in constructing technology-
enhanced models, preparing publications, and producing other creativa
works.

4. Technology communications tools

» Students use telscommunications to collaborate, publish, and interact with
peers, axperis, and other audiences.

« Students use a variety of media and formats {o communicate information
and ideas effectively to muitiple audiences.

5. Technolggy research tools

»  Students use technology to locate, avaluate, and coliect informatian fram a
variety of sources.

+ Studenis use technology tools to process data and report results.

s Students avaluate and select new infarmation rascurces and technological
innovalions based on the appropriateness tn spacific tasks.

6. Technology problem-solving and decision-making tools

s Students use technology resources for sclving problems and making
informed decisions.

» Students employ technolegy in the developmaent of strategies for solving
problems in the real world.
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Prior to

Prior to

compietion of Grade 2 students will:

» Use input devices {(r.9., mouse, keyboard, remote contral) and output
devices (e.g., monitor, printer) to sucecassfully operate computers, VCRs,
audio tapes, and other technalogies. (1)

» Use a variety of media and technology resources for directed and
ingependent learning activitics, {1, 3)

+ Communicata about technolagy using developmentally appropriate and
accurate terminology. {1}

¢ Use developmentaily appropriate multimedla rescurces (e.q., interactive
beoks, educatiunal soffware, elementary muitimedia encyclopedias) to
support leaming. {1}

» Wark cooperatively and collaboratively with peers, family members, and
others when using technology in the ¢lassroom. (2)

» Demonstrate pusilive social and ethical behaviors when using technology.

{2)
= Practice responsible use of lechnalogy systems and sofiware. {(2)

» Create developmentally appropriate muitimedia products with support from
teachers, family members, or student partners. (3)

= Use technology resources (e.g., puzzles, logical thinking programs, writing
tools, digital cameras, drawing toois) for problem solving, communleation,
and illustration of thoughis, ideas, and sfories. (3, 4, 5, 6)

» Gather inforrmation and communicata with others using
telecommunications, with stipport from teachers, family members, or
student partners, (4)

completion of Grade 6 students will:

Use keyboards and other common input and output devices (including
adaplive devices when necessary) efficiently and effectively, (1}

Discuss commaon uses of techhology in daily ife and the advantages and
disadvantages those usas provide. (1, 2)

Ciscuss hasic issues related lo responsible use of technology and infarmation
and describe personal conseguences of inappropriate use. (2)

Uze general-purpose productivity tools and peripherals to support personal
productivity, remediate skilt deficits, and facilitate leaming throughaut the
curriculum. (3)

A AR S bl et Rl A mararae - - - = - ) )
information, and to develop solutions or products for audiences insde and

bl e Al fA BY
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Prior to completion of Grade 2 students will:

Prior to

-

Use Input devices (e.9., mouse, keyboard, remote control) and output
devices (&.9., monitor, printer) to successfully operate computers, VVORs,
audio tapes, and other technalogies. (1)

Use a variety of media and technaology resources far directed and
independent iearning activities. (1, 3)

Communicate about technology using developmentally apprapriate and
accurate terminalogy. (1)

Use developmentally appropriate multimedia resources (e.g., interactive
books, educational software, elementary multimadla encyclopeadias) to
suppart learning. (1)

Work cooperatively and collaboratively with pears, family members, and
others when using technology in the classroom. [2)

Damopnsirate posilive scocial and ethical behaviors when using technology.,

(2}
Practice responsible use of technology systems and software. (2)

Create developmantally appropriate multimedia products with suppaort from
teachers, family members, ur student partners. (3)

Lise fachnology resources (e.g., puzzles, logical thinking programs, writing
tocls, digital cameras, drawing tools} for probiern solving, communication,
and iilustration of thoughts, ideas, and stories. (3, 4, 5, &

Gather informatian and communicate with clhers using
telescommunications, with support from leachers, family members, or
student partners. (4)

complation of Grade 8 students wilk;

Use keyboards and other common input and sutput devices (including
adaptive devices when neceasary) efficiently and effectively. (1)

Discuss common uses of technelogy in daily life and the advantages and
disadvantages thosa uses provide. (1, 2)

Discuss hasic issues related to responsible usa of technology and infarmation
and describe personal consequences of inappropriate use. (2)

Use general-purpose productivity tocls and peripherals to support parsonal
productivity, remediate skill deficits, and facilitate learning throughout the
cirmicuium. (3)

17/42
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+ Use technology tools (2.q4., multimedia authoring, presentation, Web tools,
digital cameras, scanners) for individual and collaborative writ/ng,
communication, and puklishing activities t0 create knowledge products for
audiences inside and outside the ¢lassroom. (3, 4)

+  Uge telecommunications efficiently and gffectively 10 acgess remote
information, communicate with others in support of direct and Independent
leaming, and pursue parsopal Interasts. (4)

» Use telecommunications and oniine resources (e.g., e-mail, online
discusesions, Web environments) to participate in collaborative problem-solving
activities for the purpose of developing solutions or products for audiences
inside and outside the classroom. (4, 5)

« Use technology resources (e.g., calculators, dala collection probes, videos,
educations| software) for problem-solving, self-directed learning, and extended
learning activiies. (5, 6)

=« Detarmine when technology is useful and select the appropriate tool(s) and
technoiogy resources to address a variely of tasks and problems. (5, 6)

» Evaluate the accuracy, relevance, appropriaienass, comprehensivenass, and
bias of electronic information sources, {8)

«  Apply strategies for identifying and solving routine hardware and software
problems that eccur during everyday use. (1)

» Demonstrate knowledge of current changes in information technologies and
the effect those changas have on the workplace and society, (2}

« Exhibit legal and ethical behaviors when using information and technology.
and discuss consequences of misuse. (2)

» Use content-specific tools, software, and simulations (e.q., calculators, Web
tools) to support learning and research. {3, 5)

« Apply praductivityfmultimedia tools and peripherals to support personai
productivity, group collaboration, and learning throughout the curriculum. (3, 6)

+ Design, develop, publish, and present producis {e.g., Web pages, videstapes)
using technology resources that demonstrate and comimunicate curriculum
cancepts to atdiences inside and ouiside the classroom. (4, 5, B)

+  Collaborate with peers, experts, and others using telecommunicaiions and
coliaborafive tools to investigate curriculum-related problems, issues, and
information, and to develop solutions or products for audiences inside and
outside the classroom. {4, 5)

+ Select and use appropriate toals and technology resources to accomplish a
varisty of tasks and sclve problems. (5, 6)

14
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» Demaonstrate an understanding of concepts underlying hardware, soﬁware,_
angd connectivity, and of practical applications to learning and problem solving.
(1, 6)

& Ragearch and evalnate the acnuracy, relevance, appropriaieness, |
comprehansiveness, and bias of electronic information sources concerning
real-world problems. (2, 5 6}

March 26, 2001
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